LEADERSHIP • ENGAGEMENT • ACCOUNTABILITY • DEVELOPMENT

LEAD Academy Trains Managers To Be Successful Leaders

LEAD Academy sessions provide an
engaging and safe environment to
practice newly learned skills and
align work goals and actions to
support the broader vision of your
organization.
LEAD Academy cohorts work
together for six monthly meetings, a
full day each month, focusing on:
• Self-development
• Supporting the development of
others
• Managing and developing a
successful organization

“Enlightening”

On-site Training
Bring LEAD Academy
to your facility and save
$11,000 over the cost of
sending individuals to a
regional training.

LEAD Academy Curriculum
SESSION 1
- From Peer, to Manager,
to Leader

1. Improve the performance of the
people that report to them
2. Enhance their contribution to the
achievement of your hospital’s
strategic goals
3. Increase their own selfmanagement skills during every
day and stressful situations

“Engaging”

- Leading People Differently
SESSION 2
- Leadership Communication
Best Practices
- Coaching Employees to
Higher Performance
SESSION 3
- Leading Others Through Change
- Managing Performance
SESSION 4
- Building and Leading Effective
Teams
- Planning and Running Effective
Team Meetings
SESSION 5
- Resolving Interpersonal Conflict

Over 500 health care managers
have completed LEAD Academy
representing 55 hospital and
health system members of the
Hospital Council of Northern and
Central California

When your staff finishes their LEAD
Academy cohort, they will:

- Organizing your Time, Work
and Priorities

“
Many “lightbulb” moments
throughout the six sessions.
Engaging, enlightening, and
enjoyable sessions where you
learn and collaborate with
fellow healthcare leaders.

“

“Invaluable”

— Kendra Layton
ACO Program Manager
Dignity Health

“Enjoyable”

SESSION 6
- Why and How of Organizational
Policies
- Business and Finance for Today’s
Health Care Leader

“Best management class ever!”

For more information contact Jenna Fischer, CPPS, Vice President of Education, Quality and Patient Safety
925-746-5106, jfischer@hospitalcouncil.org , www.hospitalcouncil.org/lead-academy
Hospital Council provides timely and cost effective learning opportunities that
enhance hospital operations and performance, respond to advances in health
care, address emerging issues and maintain quality delivery of patient care.

An education program provided by:

